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	Create a Strategy to Increase Dual Credit enrollment in 2019-20.
	Develop Prospective Student Boot Camp(s) for implementation in 2019.
	Create a plan for HC to Cultivate Relationships with Local Industry in the service area resulting in increased credit and non-credit enrollment.

	Create a Plan to Improve Internal Communication to aide in increased student retention.

	Develop Incentives for Student Retention for implementation in 2019.
	Build Faculty Engagement with Students to improve retention.

	Evaluate and recommend improvements in internal processes with regard to the implementation of Pathways with a focus on student completion.


	Develop a comprehensive, interactive Completion Resource Tool for student use in their last semester at HC.

	Create a Completion Campaign to educate and motivate students to complete their credential for implementation in 2019.
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